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Meeting Kevin Doak – General Manager of Consumer Healthcare 
Vietnam & Cambodia, Sanofi Vietnam & Cambodia 
 

 
Mr. Kevin Doak – General Manager of Consumer Healthcare, Sanofi Vietnam 

 

1. Before assuming the position of General Manager of Consumer Healthcare (CHC) 

Vietnam & Cambodia, what jobs did you experience, and what were the guidelines you 

followed during your work? 

 

I have experienced working in FMCG and Consumer healthcare for more than 10 years in about 

8 different countries. I have learned a lot, but the principle of life and work that I find most 

important is to always try to do the right things, and I also encourage my employees to do this 

for the brand and customers. Besides, I really learned to deal with complexity with a simple 

attitude, because the more we simplify things, the more we can do. 

 

2. How do you describe your leadership style and desire to develop a team-oriented 

business culture? 

 

Since the first time working with a team, I have always strived to communicate as engaging and 

inspirational as possible. From my point of view, the role of a leader is to ensure adherence to 

the organization and then inspire to lead and grow, as well as to make sure that every individual 

works toward a common goal. 

 

I consider myself a relatively energetic person. I try to bring the energy to motivate the 

employees as they will observe the leader to understand the direction and the culture of the 

organization.  

 

It’s my belief that the core of success springs from the people, which leads to human resources 

being one of the focal development points at Sanofi. We always try to initiate open discussions 
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among experienced employees from different cultures and countries so that we can untangle 

knotty problems. We respect divergence since it allows us to have perspectives and insights in 

many ways, which also helps bring about many suitable solutions for modern consumers. 

Especially, young people, who forge a lifetime bond with the brand, will interact with the brand 

in completely different ways from the past. Hence, we always invest a valuable amount of time 

in the young people of the organization, provide them with a modern and dynamic workplace 

and give them opportunities to build their career paths in the healthcare industry. 

 

3.  In your new role, what are your strategic development orientations for the CHC 

industry in the months and years to come? 

 
We have a vision that leads the movement of “FMCH” (fast-moving consumer healthcare) – 

where the dynamism of FMCG culture meets the stability of the healthcare industry – and 

becomes the best FMCH company in the world and for the world. Vietnam is one of the key 

marketplaces in the Asian-Pacific region. We have invested in factories with modern facilities, 

including a research & development center. This is definite proof of our efforts on serving the 

consumers and contributing to the sustainable development of society. 

 

In addition, to cope with the epidemic and grow our company simultaneously, we have set 4 

basic principles for our strategies. The first one is to simplify, so Sanofi can timely provide 

necessary medical products. The second is to accelerate development through data and digital 

platforms. Thirdly, all operations will refer to a guideline to take better care of and improve the 

population’s health. And lastly, there’s a working culture that takes humans, the employees’ 

development in particular, as the central focus. 

 

 

 
About Sanofi 
We are an innovative global healthcare company, driven by one purpose: we chase the miracles of science to improve 
people’s lives. Our team, across some 100 countries, is dedicated to transforming the practice of medicine by working 
to turn the impossible into the possible. We provide potentially life-changing treatment options and life-saving vaccine 
protection to millions of people globally while putting sustainability and social responsibility at the center of our 
ambitions. 
 
Sanofi is listed on EURONEXT: SAN and NASDAQ: SNY 
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